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Gillette Venus Content & Traffic Analysis 

Industry Overview  

 Gillette Venus is a direct-to-consumer company that focuses on razor products that are 

geared towards women. Direct-to-consumer razor companies started with a shaving brand called 

Harry’s, but started further back with other products such as eyewear. These direct-to-consumer 

companies focus on getting the product to the customer without them having to leave the comfort 

of their home to find a specific product in a store. While some customers do enjoy the experience 

of picking a product up in a store, some companies such as Gillette Venus and Billie are sticking 

to online subscriptions. Harry’s also a decline with in-store purchases, giving them a great 

opportunity to work on the online portion of sales and improve what was already in place. 

Harry’s was focused on sticking out in the razor industry, making “one razor blade, and one 

razor handle in three colors. One shave gel, one postshave balm, one shave cream. And no 

promotions” (Foster).  

Company Information 

 Gillette Venus is all about “My Skin. My Way.” which allows women to feel proud of 

their skin no matter the route they take when it comes to shaving their bodies. In a video on the 

About Us page, Gillette Venus showed multiple different women with scars on their skin in 

different areas. Venus is about empowering women and their skin, to showcase their scars that 

make them beautiful and strong instead of weak or ugly.  
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Gillette Venus is a subscription based, direct-to-consumer razor brand. Gillette Venus 

offers different subscriptions based on the customers’ needs and how frequently they shave. 

Customers can customize the handle and blade that comes in the subscription and can add 

additional features like shea butter, shaving cream or a travel friendly handle.  

 The focus for the website is to offer a customizable razor subscription plan for each 

individual. Each plan can include different handle colors and different blades including smooth 

original, smooth sensitive, Comfortglide white tea, extra smooth, extra smooth sensitive and 

comfortglide plus Olay coconut.  

 Prices can range from $10-$23 based on the preferences chosen. Products can be 

purchased through the website, gillettevenus.com, Walmart or Amazon (Imbler). The handle and 

blade can be bought together or separate. With the subscription service, users can purchase the 

handle the first time then only purchase the blade refills, reducing waste.  

 This website offers different tabs such as design your plan, reviews, about us, help, my 

account and the shopping cart. Gillette Venus uses the idea that each woman has a different body 

and shaving preference to create different cartridges that will work for everyone.  

Brand Trust & Authority 

 Gillette has been around for more than 115 years, and “has delivered precision 

technology and unrivalled product performance – improving the lives of over 800 million 

consumers around the world” (P&G). Gillette offers a wide variety of products from razors to 

skin care and body wash. The parent company of Gillette is P&G and they also own multiple 

other companies such as Tide, Crest, Dawn, Olay and other hygiene products.  
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 Business Insider, Wirecutter and Drugstore News are some of the few websites that have 

press releases about Gillette Venus. Many of the releases are filled with positive messages about 

the brand itself and the products offered. In the Wirecutter release, Gillette Venus Original was 

picked as the top razor. To come to that conclusion, Wirecutter had eight people with different 

hair types and shaving needs test out each product and Gillette Venus came out significantly 

considering the other razors tested (Imbler).  

 Additionally, Gillette Venus has a section on their site called reviews and it showcases 

some of the awards that they have received including Allure Best of Beauty for hair removal 

with the extra smooth sensitive razor in 2019 and honorable mention for best hair removal tool in 

the Allure total beauty award. Refinery 29 also wrote a piece on seven razors with Gillette Venus 

making it in with three out of the seven options.  

 Gillette Venus has strong brand trust and authority due to its longevity, earning multiple 

awards on different products and for having press releases that are from large news companies. 

Having larger news companies review and write about the product is highly reputable due to 

journalists having to spend time researching and testing out the products.  

Competing site 

 One of the biggest competing sites is Billie. Billie is an online subscription service that is 

direct-to-consumer. Billie is a newer company who is all about putting females first. They 

believe in making shaving more affordable for women and putting them first over men, 

especially when it comes to razors and eliminating the pink tax. Gillette Venus and Billie are 

both within the same price range of under $10 for the starter kit but what is included in each kit 

is what makes the difference.  
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 The Gillette Venus starter kit is $7 and includes an extra blade refill, the handle color of 

your choice out of 3 options, a Venus and Olay shave gel and a shower hook. Billie offers a 

starter kit at $9 and offers an extra blade refill, a handle color of your choice out of 6 options and 

a magnetic holder for the shower. Gillette Venus offers multiple different blades while Billie 

only offers one for the refills.  

 Gillette Venus has a cheaper starter kit and has more blade options than Billie which 

allows for more personalization for the customers. With more customization comes a higher 

price rate, meaning customers can pay up to $23 for a certain type of bade. Both companies offer 

add-ons for each customers’ orders like shaving cream or shea butter. Billie has three different 

add-ons like shaving cream, lotion and body wash while Gillette Venus has eight, such as 

shaving cream, travel handle, shea butter body wash in two sizes, shea butter lotion, orchid and 

black currant lotion, black charcoal clay face mask stick and a ginger micro-polishing cleansing 

infusion facial cleanser.  

 Billie was also mentioned in the Wirecutter press release on which razor is the best. 

Although it was not ranked as the top choice, it was still ranked within the great category out of 3 

finalists. Although some of its grip was lost due to a new design, many testers found that it was 

still comfortable to hold. Billie also had a storage solution, a magnetic wall mount, which many 

of the testers enjoyed. Billie can only be bought through a subscription service which can deter 

people away when they only want to make a single purchase.  

Quality Content Assessment  

 Content Overview: Gillette Venus uses a lot of images to display their products with 

some text on the side but overall has mostly images. When creating the starter kit or customizing 
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your plan, you can click through the different options of blades and handles and there are images 

to help show what the product looks like and has a small description underneath to explain the 

main differences between each product. In the About Us page, Gillette Venus uses videos to 

show their campaign “My Skin. My Way.” They have a main video and multiple smaller videos 

to show each person in the campaign and their stories with their skin or shaving. Throughout 

many of the articles on the help page, there are photos to help show what the text is trying to say.  

 There is not much content on the Frequently Asked Questions page. There are only five 

questions and they all deal with ordering, the plan or account information. There is also not that 

much content on the reviews page other than small quotes from customers. There is probably the 

most content on the Shaving Tips page, with all the different articles and photos on what to do. 

There are also some shaving myths and facts on the site that includes more photos of women 

shaving. Using photos of women shaving is the main use of content on the site; understandably 

considering the company’s primary product is a razor. 

 Value-Added Content: Value content is something that is unique to your specific site 

and cannot be found anywhere else, giving the customers more reason to stay on your site. A 

page that was particularly helpful was the “How Venus Direct Works” page because it offered a 

chart (on the right) that had 

all of the different blades 

available and the perks that 

came along with each blade. 

This was helpful because it 

showed how many blades 

were on each cartridge and what each cartridge offered when it came to lubrication strips, 
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moisture bars around the blades and if the cartridge was dermatologist tested for sensitive skin. 

Below the chart was a section on how often someone needs to change their blades based on how 

often they shave which is helpful for someone trying to figure how often their subscription 

should be based on how much they shave.  

TRAFFIC ANALYSIS  

 Visit Analysis 

 gillettevenus.com mybillie.com 

6-Month Average Monthly Visits 146.6K 555.53K 

6-Month Average Unique Visitors 135.18K 327.35K 

Average Visits Per Unique Visitor 1.08 1.7 

 

Definitions: A visit is the number of times a user or device visited the site during a 

specific timeframe, such as a month, consisting of one or more page views. A unique visitor is 

someone who visits the site in a given period of time and is counted as a distinct visitor, 

regardless of how many times they go to the page if it is from one device. Visits per unique 

visitor is the average amount of times that a unique visitor or device visits the site.  
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 Comparison: Billie is outranking Gillette Venus in every category. Gillette Venus has 

only 146.6 thousand monthly visits while Billie has over 555 thousand monthly visits on average 

by over three times. We can see with the chart above what the trends are for visits for both sites. 

Billie also outnumbers Gillette Venus with average unique visitors, with roughly 190 thousand 

more visits per unique visitor. While the average visits per unique visitor isn’t that big of a 

difference, there is still a .62 difference between the two with Billie taking the lead. These 

numbers could possibly lead to less sales for Gillette Venus and more sales for Billie.  

 Returning Visitors: It would not be difficult to see that since Billie has more than 

double the monthly visits and unique visitors for a six month average. That being said, we can 

make the estimate that Billie would have more returning visitors than Gillette Venus does from 

the current statistics. It is safe to say that visitors are not returning to the site which can 

negatively affect the website and product sales due to the lack of returning customers. There is a 

possibility that customers are not having to return to the site because they committed to the 

subscription in the beginning and don’t have to worry about coming back to change it since they 

are satisfied with what they are receiving. Having returning customers can help spread the good 

news about the company, since people are more likely to return to a company’s website if they 

enjoy the site or the products offered. Compared to Billie, we can see that more people returning 

to the site will lead to more consistent customers and publicity through customer reviews or 

word of mouth. People are more likely to speak highly about a site and return to it themselves if 

they enjoy the products and the experience. Returning customers also leads to more subscriptions 

because if customers are returning to the site, they are more likely making more purchases. 
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Engagement Analysis  

 gillettevenus.com mybillie.com Web Averages 

Bounce Rate % 76.35% 64.19% 20-40% 

Pages Per Visit 1.74 pages 3.14 pages 4.6 pages 

Average Visit Duration 1:05 minutes 2:52 minutes 3.1 minutes 

 

 Bounce Rate: Bounce rate is a percentage showing the percentage of people who leave a 

site after visiting only one page. Both Gillette Venus and Billie have high bounce rates, meaning 

many of the visitors are only going to one page before leaving. The web averages is between 20-

40% which leaves Billie roughly 25% higher and Gillette Venus roughly 35% higher than the 

normal web averages. Gillette Venus has a higher bounce rate than Billie meaning customers are 

more likely to visit more than one page while on the site.  

 According to a study done through RocketFuel, a bounce rate of 70% or higher can mean 

that something is probably broken. Search Engine Journal broke down 11 reasons why a website 

can have a high bounce rate based on the stats collected through RocketFuel. What could perhaps 

be the case for Gillette Venus and Billie is that the site has self-sufficient content. This means 

that users get all the information they need from one page. When designing a starter kit for 

Gillette Venus, it is all on one page, meaning that if someone decides that they don’t want to 

make the purchase after viewing all the options, then they will more than likely leave the page. 

We can also look at the time spent on the page to see if this could be the case. With only one 

minute of time spent on the site, this could lead to a higher bounce rate. Another reason could be 
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that the titles are misleading (Wilson). In the area of 

reviews, a customer might click on it to see a review 

with a rating and a description of the product similar to 

Amazon but the reviews are all short praises (see on the 

right) of the company and its products. Having reviews 

like this may lead people to leave the site to look for 

more detailed reviews on the products specifically 

elsewhere.  

 Pages Per Visit: Pages per visit is the amount of pages a customer visits while on the 

website in a single inquiry. Both Gillette Venus and Billie are below the averages when it comes 

to the amount of pages per visit but Gillette Venus is exponentially lower than Billie is. Gillette 

Venus is averaging less than two pages per visit while Billie is averaging a little over three pages 

per visit.  

 Having a lower pages per visit for Gillette Venus can be a good thing. To begin making a 

starter kit, a customer would do all the specifications on one page, which would then lead to the 

pages per visit to be lower. Gillette Venus is pretty straightforward with the steps on how to 

create a starter kit or how to customize an already existing subscription plan which can also lead 

to lower pages per visit. If there were more steps a customer were to take to get through the 

process of making a starter kit or customizing their plan then it would increase the pages per visit 

but it may not be necessary. We can look at the average visit duration time and see that 

customers are not staying on the site very long, meaning we want to keep the designing and 

creating process as quick and easy as possible for the customer. Also having the process be fast 
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and easy would increase the likelihood of the customer returning since most people want things 

to be down quickly and as easily as possible.  

 Average Visit Duration: Average visit duration is the time spent on the site. This metric 

shows how long someone stayed on the site before leaving. This can include people opening up 

the landing page, not seeing what they immediately wanted, then returning back to their web 

search. It can also be how fast someone was able to customize their order and have it purchased. 

Like mentioned before, customers are not staying on the Gillette Venus site that long, averaging 

1:05 minutes. Billie is beating Gillette Venus with 2:52 minutes, being just shy of the web 

average of 3.1 minutes.  

 This number can be seen as both bad and good for Gillette Venus. Gillette Venus could 

be getting people on their site, making a purchase and leaving around one minute later compared 

to Billie spending 2:52 minutes to get customers on and off their site. The bad side would be that 

customers are not getting what they want from the website so they leave before they can even 

make a purchase. Customer reviews could be causing people to not be staying as long since they 

are very short quotes from previous customers. The About Us page can also be contributing to 

the short visit duration due to having short videos. Some people could be at work or in a public 

place where they can’t spend time watching a video or they simply do not want to watch one, so 

they go to a different page or back to their web search to find different answers.  

 The kits are also very easy to set up and so are the customizations for the current plans 

which can lead to faster visit times. Gillette Venus doesn’t offer too many options which makes 

it easier to pick which one to buy. Many times, customers know exactly what they want from a 

website, leading to faster visit durations.  
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Value Content & Engagement Improvement Recommendation 

 Something that could be added or improved upon is the reviews and how they are 

displayed. Right now, as discussed before, there are only short responses from the customers that 

may not be helpful to someone looking at the site to see how the razor works or how each blade 

holds up when it comes to the moisture bars around the blades.  

A good example of reviews that work is Amazon reviews. Each Amazon review allows the 

customer to rate the product on a five-star rating scale, have a title for what their review is about 

then a large space for the reviewer to type out their review. The reason I chose to use Amazon 

reviews is because these reviews allow the customer to write literally anything they want to, 

good or bad, and it will be posted for everyone to see. As you can see with this screenshot to the 

right, these two customers didn’t 

have the greatest experience so they 

wrote about it online. This would 

be helpful for someone looking to 

see if this specific blade is good for 

sensitive skin, which from these 

reviews, it isn’t.  

This will improve the engagement metrics because people would stay on the review page 

longer since the reviews would be more detailed, which would increase the average visit 

duration. This may also lower the bounce rate because customers would be able to stay on the 

Gillette Venus website for reviews instead of leaving and possibly not coming back. Looking at 

detailed reviews helps a lot of people make their decision on what product they are going to buy 

specifically.  
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POPULARITY ANALYSIS  

 Total 

Backlinks 

No. of Referring 

Domains 

Average No. of 

Backlinks per 

Domain 

gillettevenus.com 35.4K 2.2K 16.1 

mybillie.com 11.7K 1.5K 7.8 

 

 Definitions: Backlinks are the number of links that lead back to the Gillette Venus or 

Billie website that are shown on other sites. Referring domains are the websites that are placing 

links on their site. An example of the two working together would be there are 2,200 different 

websites that are linking 35,400 times to the Gillette Venus website which averages to about 16.1 

links per domain. Billie is having 1,500 different sites linking 11,700 times back to the Billie 

website. It is important to look at the average number of backlinks per domain because we can 

then see how often other sites are talking about Gillette Venus and what they are usually linking 

to such as a specific blade, the home page or even the starter kit page.  

 Analysis of Link Quantity: Looking at the overall chart for one year we can see that the 

backlinks for Gillette Venus are decreasing while the backlinks for Billie are slowly increasing. 

Gillette Venus dropped from 46,000 backlinks to 39,000 in the time frame December 2019 to 

January 2020. Billie’s backlinks increased from 10,000 to 12,000 in the short time span of 

December 2019 to January 2020. Gillette Venus has had a steady decline starting in May 2019. 

Since May, Gillette Venus backlinks has decreased around 19,000. Billie on the other hand has 

had a very small incline, increasing small amounts each month. Starting in November is when 

Billie had started to have higher backlink totals, increasing by around 2,000 in a single month 

and continuing to do so since.  
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 If we look at the all time chart, we can see that Gillette Venus has had some steady 

increases, especially from December 2017 to April 2019 and the declines have been taking place 

in the last year. A possible reason there is a difference in Gillette Venus and Billie is that Billie is 

still a newer company, starting in November 2017. Since it is a newer company, not as many 

domains would be having backlinks since not as many people have seen it or heard of it. Looking 

in November 2017, Billie only had 26 backlinks. Now Billie has around 11,000 backlinks, which 

Gillette Venus was at around December and January of 2014-2015. 

 Analysis of Link Quality: Gillette Venus’s top domain is .com with 66%, .net with 5%, 

.org with 3% then .gov and .edu with both less than 1%. Billie’s top domain is .com with 70%, 

then .in and .net with 3%, .edu with less than 1% and .gov with 0 backlinks.  

In the top 10 referring domains, seven out of the 10 are Gillette Venus websites, just in 

other countries. The three other sites that had backlinks were mediacup.pt, pgsitecore.com and 

galeriastandarte.com. It was understandable for Gillette Venus to link to themselves if they are 

referring to something that is taking place in another country. The Media Cup website didn’t 

make sense as to why they were linking back to Gillette Venus unless they were possibly a 

sponsor but I couldn’t find anything on that site. The next site, pgsitecore.com wouldn’t even 

open up to an actual page. It kept loading to an error page. The last site that had backlinks in the 

top 10 was a web server. Since P&G is the main owner of Gillette Venus, they probably did a lot 

of backlinks to themselves to help increase the amount of visits to the main site.  

  

https://drive.google.com/file/d/1jiTqwSvOXqFSluN7hAKTTbV9sVcNwurS/view  

https://drive.google.com/file/d/1jiTqwSvOXqFSluN7hAKTTbV9sVcNwurS/view
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